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ALL SAINTS CHURCH OF ENGLAND (VA) INFANT AND NURSERY 
SCHOOL 

SELSTON CHURCH OF ENGLAND (VC) INFANT AND NURSERY 
SCHOOL 

 

MISSION STATEMENT 

 

Opening hearts and minds through the grace and love of God 
 

At All Saints Infant and Nursery School and Selston Infant and Nursery School children 
always come first and we try to nourish, challenge, prepare and inspire them within a 
Christian ethos.   

We believe in valuing all who contribute towards the successful running of our schools 
including children, parents, carers, governors, teaching and non-teaching staff.  

This Mission Statement lies at the heart of our schools’ aims.  It is the philosophical 
basis for all of the schools’ policies and through these, for everything that happens in 
and round our schools.  Our aspiration is for everyone at All Saints and Selston to:  

• feel happy, secure, safe and valued at school 
• develop a growing awareness of their own inner self and spirituality, and of the 

power of the Christian faith to transform lives 
• develop healthy relationships based on care, trust, compassion and forgiveness  
• show acceptance for and understanding of others who may have different 

beliefs or needs 
• strive for the highest standards of achievement, developing the confidence and 

skills to be independent, motivated and self-disciplined learners 
• have a positive approach to life, contributing to the well-being of the 

community and building hope for the future  
 

We hope that children will leave our schools with open hearts and minds, ready to 
respond to the opportunities that lie before them and to experience the joy of life in 
all its fullness. 

 

 



Rationale 
  
At All Saints CE Infant and Nursery School and Selston CE Infant and Nursery School, 
we believe that language and literacy are fundamental to children’s development and 
enables them to access all aspects of the curriculum. We acknowledge that speaking 
and listening, together with reading and writing, are prime communication skills that 
are central to children's intellectual, social and emotional development.  
 
We are committed to providing stimulating and engaging opportunities for purposeful 
talk, interaction and collaboration, focussed on a creative exploration of language.  We 
are also committed to developing an understanding of language in its widest sense; 
on screen, through sound, in the form of images, digital text as well as multimodal 
texts.  Language skills are developed within the context of a broad, rich and creative 
curriculum.  
 
We strive to deliver English in a cross-curricular manner, permeating all areas of 
learning, ensuring it is interesting, fun and relevant to everyday life. We aim to create 
meaningful contexts, through detailed and creative planning, which relates to the 
current class topic.  
 
We are committed to valuing all languages and recognise the positive impact 
additional languages have on the learning of language.  We recognise the importance 
of strong partnerships with parents and carers and place a high value on home 
reading.  Crucially, we are committed to providing the very best for each child and 
constantly consider new research and evidence to ensure our practice is the best it 
can be.  
 
 
Aims 
 
Our English Policy is built on a number of core principles:  
 

• To provide high quality learning and teaching in English;  
• To increase staff skills and confidence in teaching English and ensure that each 

member of the school community understands their role in developing English; 
• To ensure all learners are provided with as many opportunities as possible to 

acquire English knowledge, skills and understanding, and that they apply these 
skills effectively and confidently across the curriculum; 

• To promote progression and continuity at all stages and at transition points to 
ensure a seamless, coherent and relevant English curriculum for all;  

• To raise levels of achievement and attainment in English among all learners, 
especially those who are disadvantaged;  

• To develop a language rich environment to support children’s language 
development;  

• To ensure talk is at the heart of learning and planned opportunities for talk 
allow children to experiment with, rehearse and control language;  

• To exploit the links between talk, reading and writing;  
• To ensure good quality texts are central to teaching and learning of English;  
• To provide daily opportunities for reading aloud to children as a key element in 

supporting children’s reading and writing development;  



• To use display as an important tool in motivating children and valuing the 
learning in which they are engaged;  

• To develop strong partnership with parents and carers;  
• To be aware of new research and evidence to ensure that practice is the best 

it can be;  
• To develop reading for pleasure so that reading is a passion, not just a skill. 

 
Learning takes place using a variety of strategies, which include:  
 

• Shared and modelled reading and writing; 
• Teacher guided group work in reading and writing – to allow for assessment 

and intervention.  Each target group has access to this at least one day per 
week;  

• Independent activities;  
• Peer and group tasks.  

 
Early Years 
  
We believe that communication and language, along with opportunities to explore 
reading and writing, underpin children’s future learning.  We work towards the Early 
Learning Goals, aiming to meet them by the end of Reception.  The daily routine is 
based on planned and spontaneous activities that include:  
 

• A wide variety of opportunities to develop and practice speaking and listening; 
stimulate early interest in English by exploiting play, story, songs and rhymes 
and provide lots of opportunities and time to talk with children about their 
experiences and feelings;  

• Experiences that develop gross and fine motor skills through play and 
handwriting activities;  

• Sharing and enjoying a range of rhymes, songs, film clips, stories and books;  
• Immersion in a print rich environment with opportunities for oral language and 

written communication e.g. differentiated phonic activities;  
• Focused group activities that teach children early communication language and 

literacy skills, using daily phonics and guided reading/writing sessions;  
• Big book activities with a shared reading and writing focus each week;  
• Computing activities to enable access to texts and language activities.  

 
At the end of the Foundation Stage, children spend time with their new teacher in 
their new classroom before they move to Year 1.  Teachers meet with parents and 
carers to discuss transition so that they feel reassured about how they can help their 
child prepare for Year 1 and feel confident in the smooth transition.  
 
Key Stage 1 
  
At the beginning of Year 1, the assessments and professional discussions between 
Reception and Year 1 teachers enable the planned work to follow a smooth transition.  
The teaching of English in KS1 includes:  
 

• Explicitly taught and planned sessions following the guidance and objectives of 
the National Curriculum, delivered in a cross-curricular manner;  

• Speaking and listening activities, e.g. role play, paired talk, drama and hot 
seating in order to prepare pupils for the writing process;  



• Word level work with explicit teaching of phonics and spelling;  
• Sentence level work led by quality texts to develop grammatical awareness and 

punctuation skills;  
• Text level work using a range of genres will develop comprehension and 

composition skills and the understanding of print; 
• Letter formation and handwriting taught and modelled, leading to the use of 

diagonal and horizontal strokes by the end of Year 2;  
• Bespoke assessment materials to assess, share next steps in learning with the 

children, and to support the planning of further lessons;  
• Immersion in a print rich environment that promotes a reading culture and 

develops children’s oral and written communication.  
 
Phonics 
 
Children in Reception and KS1 follow ‘Bug Club Phonics’ as the primary programme.  
Based on the pace and progression of ‘Letters and Sounds’, it teaches synthetics 
phonics.  Early on, we also use ‘Jolly Phonics’ actions as needed, as an extra strategy 
to support phonics learning. 
 
Pace and Progression in Phonics: 
 
Phase 1 Nursery 

Phonological and phonemic awareness 
Reception Autumn term 
Phonemic awareness 

Phase 2 Reception Autumn term 
Bug Club 1 - 5 

Phase 3 Reception Spring term 
Bug Club 6 - 11 

Phase 4 Reception Summer term 
Bug Club 12 
Year 1 
Autumn term consolidation 

Phase 5 
 

Year 1 
Bug Club 13 - 27 
Year 2 
Autumn term consolidation 

Phase 6 Year 2 
Bug Club 28 - 30 

 
 
 
 
 
 
 
 
 
The tables below show how the phonics content is sequenced across the Early Years and 
Key Stage 1. 
 



Reception 
 

Key Stage 1 

 

 

 

 



 

 

 

 

 

 

 



Phonics is taught every day in Reception and KS1 with pace and rigour.  Additional 
phonics sessions are provided for children who need further support (especially if they 
do not reach the standard in the Phonics Screening Check).  Phonics is a powerful 
teaching tool which ensures that young children will be well-placed to read and spell 
words with fluency and confidence by the time they reach the end of KS1.   
In Reception, most children begin to read and write one grapheme for each of the 44 
phonemes.  They blend and segment CVC (consonant – vowel –consonant), CCVC and 
CVCC words for reading and spelling and use their phonic knowledge when trying to 
read and write more complex words.  Towards the end of Year 1, children take the 
Phonics Screening Check.  In Year 2, they are taught to read 150 of the most 
frequently occurring words in English and are taught to spell many of them.  
 
Spelling 
 
Children’s phonological awareness and spelling strategies are assessed and inform 
teaching. Dedicated time is allocated for teaching and investigating spelling, as well 
as word level work linking to a related text in the main English session.  Children are 
given the opportunity to develop a range of strategies to improve their spelling.  A 
variety of teaching techniques are used to support them. Word banks (given and 
created), along with dictionaries, are used to support children’s spelling when writing 
and editing.  
 
Differentiated spellings are provided for every child to learn at home and in school.  
Children are encouraged to practice their spellings and they are monitored through 
the marking of writing. We do not believe that spelling tests support the learning of 
spelling in the longer term, and prefer to use methods such as dictation to assess 
children’s progress.  In Reception, spelling begins with learning to say and write the 
phonetic sounds and learning ‘tricky words’ (words that don’t follow conventional rules 
and patterns).  In KS1, progression is then through learning the following:  
 

• spelling the first 100 high frequency words  
• spelling the next 200 high frequency words  
• spelling common exception words  
• spelling words from the spelling lists outlined in the National Curriculum  
• spelling roots words with their prefixes and suffixes  
• spelling words by focusing on different pattern and spelling rules  
• spelling multi-syllabic words and ambitious words  

 
High frequency words and topic terminology are explored in class.  Personalised spellings 
are also identified in children’s writing and opportunities to learn and practise them are 
provided.  In class, teachers show children a range of methods for learning spellings.  
Teachers also explore word meanings and different graphemes, as well as supporting 
children with self-correction in their writing.  Once root words are learnt, longer words 
often become easier to spell, as the rules and guidance for adding prefixes and suffixes 
become understood and embedded.  
 
Handwriting 
  
Research shows that the continuous flow of writing ultimately improves speed and 
supports spelling (through recognising spelling shapes and patterns). 
 



In Nursery and Reception, children are taught good hand control and the tripod grip 
through a wide range of activities that develop small and large muscle skills.  In 
Reception, children are taught to write their name and learn the shapes of the main 
letter families.  Support is given to those with poor pencil grip through triangular 
pencils and pencil grips.  Left-handed writers should be seated on the left hand side 
of the table whenever possible.  
 
From Year 1 onwards, children are taught to use a neat, joined script.  Good 
presentation is emphasised at all times and through all forms of writing (with the 
exception of quick note taking) and these skills are reinforced across the curriculum.  
It is expected that all children in Reception and KS1 will practise their handwriting in 
regularly, either as part of their phonics sessions or in guided writing sessions.   
 
Speaking and Listening 
 
We aim for all children to become confident speakers and listeners.  We recognise 
that talk is fundamental to children’s development and learning.  Talking and listening 
underpins the learner’s understanding and use of language.  Children are encouraged 
to become confident speakers and active listeners through a wide range of planned 
learning experiences.  The four strands to speaking and listening are:  
 
1) Listening and responding;  

2) Speaking and presenting;  

3) Group discussion and interaction;  

4) Drama, role-play and performance.  
 
These oral skills are directly taught, modelled and sensitively encouraged in whole 
class and small group settings.  Opportunities across the whole curriculum are planned 
for and developed.  Children play an active part in presentations, topic talks, drama 
activities, group discussions and debates.  We plan for learning experiences that 
develop children’s abilities to discuss, explain and clarify, demonstrating an ability to 
adapt language for audience and purpose.  This is facilitated through a range of 
strategies including debates, group learning, drama, circle time, collective worship and 
group discussions.  
 
Children are encouraged to be confident speakers who demonstrate awareness of the 
social dynamics of speech and speaking.  Talking and listening is at the heart of 
learning and is evident in the classrooms throughout the school.  
 
Reading 
 
We aim for all children: 
 

• To be able to read independently by the time they leave All Saints and 
Selston;  

• To enjoy reading as a positive activity, in and out of school, and to be able to 
justify and evaluate their preferences;  

• To experience a range of genres and authors and have the appropriate 
technical vocabulary to discuss these;  



• To read fluently and with understanding, using a range of independent 
strategies to monitor and self-correct.  

 
To fulfil these aims, we are committed to providing:  
 

• A wide variety of good quality texts and resources which are accessible to 
children and well-organised and maintained;  

• Consistent, well planned and effective teaching of reading throughout the 
school to support every child’s ability and needs;  

• Opportunities to explore texts in a range of contexts, including whole class, 
groups and pairs;  

• A clear framework for monitoring and assessing children’s progress 
accurately;  

• Carefully planned work to match children’s abilities, experiences and interests 
but also to ensure progression, continuity and balance throughout the school.  
When planning, we set high expectations and provide opportunities for all 
children to experience success in learning.  

 
We believe in developing a reading culture throughout the school by creating 
welcoming book areas in classrooms that raise the profile of reading through a print 
rich environment, attractive book displays and promoting the written word at all times.  
High priority is given to reading throughout the school.  Reading is taught through:  
 
Whole class reading  
 
We value ‘reading aloud’ to children as a vital experience in supporting reading 
development. By listening to language, children are able to access excellent models 
of authorship as well as the rhythm, patterns and sounds of written language. This 
has a direct impact on their own reading as well as their writing development.  It 
develops children’s awareness of voices and a sense that there is more to the meaning 
of what they are reading than they fully understand. 
  
Whole class reading develops listening skills, a love of story and reading for pleasure.  
This is teacher led reading with children listening and responding to questions, 
predictions and vocabulary choices as appropriate to the level of the children.  
 
Shared reading immerses children in the pattern of story and features of text types.  
The teacher models as an expert reader and draws out the key elements of the 
content.  Reading as a social experience is valued as an integral part of children’s 
English development. Children explore texts in a range of contexts, including while 
class, groups and pairs.  
 
Independent reading in school and at home 
 
In Reception and KS1, books at the children’s phonic level are sent home, along with 
the home-school diary to help communicate progress and targets with parents and 
carers.  Books are changed following a guided reading session, and at least weekly.  
Our Bug Club scheme books have a controlled vocabulary and enable children to 
practise blending phonetically decodable words containing grapheme phoneme 
correspondences they have been taught.  Therefore, children become more fluent and 
automatic at blending as they move through the stages.  Children are also encouraged 



to take a library book home to read for pleasure.  Parents/carers are encouraged to 
read to their children. 
 
Daily story times 
 
We have developed a ‘Reading Spine’ to story times to ensure that all children have 
exposure to high quality picture and chapter books that focus on a wide variety of 
different themes and topics.  We revisit these texts through the year so that children 
have opportunities to further their knowledge and understanding on each reading. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
The reading environment  
 
The print rich environment encourages children to interact with displays, to follow 
instructions and signs, promoting functional language.  Classroom reading areas are 
attractive and inviting, books are clearly accessible within labelled where appropriate.  
A clear distinction is made between fiction and non-fiction texts in Reception and KS1.  
Themed displays are encouraged, along with opportunities to make homemade books.  
Books are also displayed and promoted around the classroom and throughout the 



school learning environment.  Storymaps, story props and puppets enhance the 
reading environment and process.  
 
We ensure a wide range of genres are available, to suit all interests and to promote 
our school’s focus on diversity and equality.  Reading sessions take place daily and we 
ensure book areas are a special area of every class, with exciting reads from a wide 
range of authors. 
 
Teaching and learning of reading 
 
Early Years: 
  

• Children have opportunities to browse and read as part of their independent 
play;  

• Children have opportunities to share books individually and in small groups with 
staff;  

• In Reception, children start on the Bug Club scheme once they have some 
phonic knowledge; 

• Children participate in shared, group, individual and guided reading sessions;  
• The primary approach is synthetic phonics using the ‘Bug Club Phonics’ 

programme;  
• There is a Home/School Reading Record in which parents/carers write when 

they read with their child.  The teacher also writes in here at least on a weekly 
basis;  

 
Key Stage 1:  
 

• Children participate in whole-class shared reading regularly;  
• There is a planned guided reading session which is separate to the normal 

English session;  
• During this session, children undertake a range of reading activities including 

browsing through the range of books within the class collection;  
• We provide a range of high-quality children’s fiction and non-fiction text;  
• Comprehension skills are developed through questioning and exploring texts 

fully;  
• The primary approach to the teaching of reading is synthetic phonics using the 

‘Bug Club Phonics’ programme;  
• Differentiated guided reading sessions take place daily and every child accesses 

these at least once a week; 
• Where children need extra reading support, the teacher/TA and/or a reading 

volunteer will read on a 1:1 basis with these children;  
• Story time, when the class teacher reads a variety of texts aloud to the class, 

is a key element of our reading practice;  
• Activities such as ‘Mystery Reader’ promote reading for pleasure; 
• Children are encouraged to read for 20 minutes a day at home and a ‘Reading 

at Home’ reward system is in place.  
 

 
 
 
 



Writing 
 
We aim for all children to:  
 

• Develop the necessary writing skills for life, viewing writing as a positive 
experience;  

• Have opportunities for developing writing skills across the curriculum;  
• Communicate clearly and confidently in speech and writing;  
• Understand and develop control of the structures of spoken and written English;  
• Be empowered as writers, with a sense of purpose and awareness of their 

audience and how this affects them.  
 
To fulfil these aims, we are committed to providing: 
  

• Experiences which allow children to encounter written language and to practise 
their skills from the earliest stage;  

• A range of meaningful contexts and purposes for imaginative, factual and poetic 
writing;  

• A foundation of key skills in segmenting for spelling, grammatical awareness 
and handwriting;  

• A consistent framework of assessment, feedback and monitoring, to ensure 
progress and pupil involvement in the evaluation of learning.  

 
For children to become skilled writers, they need to be provided with meaningful and 
imaginative contexts within which they can explore the written word.  We strongly 
believe that imagined as well as real worlds, found in quality texts, provide children 
with the contexts to write for a purpose and with understanding.  We believe that 
writing should be a creative/developmental process both at a functional and an 
imaginative level.  All attempts at writing are valued and we know that all children 
have potential to be successful writers.  
 
Children learn how writing works through the careful reading of texts, discussion in 
classrooms, and regular practice.  Children are able to pick up on literary styles and 
rhythms, imagine a reader and influence an audiences’ response.  By working in 
fictional and real situations, children engage in the act of meaning making through 
the generation of quality text, embracing models that have been explored in the 
classroom.  The reader is evident in the writer and this principle underlines our 
approach.  We fully understand the importance of collaboration in the early 
development of writing skills and this forms a central part of our approach to teaching 
it.  
 
The teacher is a central player in the process, modelling both thought and text to 
children in a range of ways.  Collaboration can take the form of modelled writing, 
shared and interactive writing or guided writing.  These contexts are important 
components of a child’s writing experience and support the achievement of high 
standards for all learners.  
 
Planning for writing 
  
Class teachers plan writing using a range of stimuli, including good quality texts, 
images and films.  Work is carefully planned to match children’s abilities, experiences 
and interests, but also to ensure progression, continuity and balance throughout the 



school.  When planning, high expectations are set and opportunities are provided for 
all children to experience success in learning and to be challenged appropriately. 
  
Planning mainly begins with time spent ‘immersing children in the text’ and 
familiarising them with the genre by identifying key features of the text.  This moves 
on to an exploration of the text; e.g. through speaking and listening activities, 
including where appropriate, drama. Following this, the teacher models writing to the 
class and to groups which is a key strategy in supporting children’s writing 
development and making ‘good writing’ explicit to all learners. The children then have 
opportunities to write independently, working on different aspects of the writing 
process: drafting, revising and presenting.  There are opportunities for Computing 
skills to be used at each stage of the teaching sequence.  
 
All class teachers are responsible for planning for the specific needs of children within 
their class and identifying the appropriate teaching and learning strategies required 
for class and guided group sessions.  
 
Teaching and learning of writing  
 
Early Years:  
 

• Children are provided with daily opportunities to communicate their ideas and 
feelings to peers and adults.  They are encouraged to develop their spoken 
language and to broaden their vocabulary;  

• The learning environment is organised to reflect the importance of language 
through signs and notices on displays (including the use of signs and symbols), 
a large writing area, and simple game activities;  

• Direct teaching focuses on making meaning through the use of familiar words 
(e.g. names) and hearing, discriminating and producing sounds, especially 
through rhyme;  

• ‘Bug Club Phonics’ activities are used in whole class and group teaching;  
• Shared writing, supported writing and individual writing are introduced;  
• Daily opportunities to practise finer muscle skills are provided.  

 
Key Stage 1: 
  

• Daily interactive teaching of phonics and high frequency spelling strategies 
using the ‘Bug Club Phonics’ teaching programme are provided;  

• Guided writing sessions take place with small focus groups;  
• Whole class shared writing sessions, which include talk for writing, supported 

composition and sentence level work take place;  
• Scaffolded and supported opportunities for independent writing are provided.  

 
In Reception, children experience writing in a range of settings and opportunities for 
developmental writing and this is available in all areas of learning.  Children’s own 
attempts at early writing are celebrated and promoted, alongside the direct teaching 
of the key skills that will enable them to progress through the stages of writing 
development.  In the Early Years and KS1, writing that needs interpretation must be 
scribed by an adult. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Children’s written work is valued through classroom display.  Drama and role-play are 
used to enhance children’s writing, providing valuable speaking and listening 
opportunities and developing talk for writing.  Children are encouraged to write in a 
variety of contexts, including paired, group and individual.  Learning walls are used to 
support children’s learning through the provision of vocabulary, shared writing, 
examples of punctuation and grammatical conventions and examples of the current 
learning journey.  
 
Guided writing 
  
Guided writing is a focussed classroom activity in which children are grouped together 
by writing ability.  The teacher works with each group, at least once a week, on a task 
carefully selected to offer an appropriate level of challenge to the group.  It should be 
seen as a ‘mini’ lesson with elements of shared, scaffolded and independent writing.  
Challenge may be in terms of spelling, letter formation, simple punctuation, language 
and vocabulary, or more sophisticated aspects of structure, planning and editing.  
Guided writing develops progressively as children grow in independence (see 
sequences). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Shared writing  
 
This is modelled by the teacher as the expert writer, with contributions from the 
children. This is teacher-led writing, with children watching and contributing ideas.  
Shared writing is not exclusive to English sessions and can be taught across the 
curriculum.  The emphasis may be on the generation of ideas, grammar, spelling and 
phonics, compositional, transcriptional, presentational and text level skills or other key 
strategies needed for writing. Not all of these can be modelled in one session, but the 
teacher as the expert writer leads the writing process. 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
Writing environment  
 
We celebrate quality writing through displays of work in both handwritten and typed 
form as well as signs and labels.  All classrooms have attractive and well-equipped 
resources for writing that children can access through a writing area.  Opportunities 
for writing are planned for and accessible throughout the learning environment and 
school day.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sentence level work  
 
This includes grammatical awareness, sentence construction and punctuation.  This is 
taught directly through quality texts, modelled examples, investigation of personal 
writing, children’s examples and participative activities.  Sentence level work is taught 



through the main English session, led and modelled by the teacher and also during 
guided group work (which all children have access to weekly) and at other times where 
required.  
 
Assessment and Targets  
 
Reading 
 
In the Early Years, children are assessed against the Early Learning Goals.  In KS1, 
ongoing assessments are made during reading sessions, using agreed school formats 
(including running records).  These inform the learning objectives for future sessions 
and help teachers monitor the progress of individual children.  Grouping of children is 
flexible and informed by these assessments.  Summative assessment of reading takes 
place on a termly basis and is recorded on our school Teacher Assessment 
Frameworks.  All children are assessed using assessment materials developed by the 
school, alongside KS1 tests.  Results are analysed to monitor progress and 
underachieving children are identified and targeted through a system of termly 
progress meetings.  
 
Writing 
 
As with reading, children are assessed against the Early Learning Goals in the Early 
Years.  In KS1, ongoing writing assessment is carried out formatively through focus 
group assessments and marking. These assessments are used to inform target setting 
and planning and to monitor pupil progress. Summative assessment of writing takes 
place on a termly basis and is recorded on our school Teacher Assessment 
Frameworks.   
 
Phonics 
 
Children’s phonic knowledge and sight vocabulary are assessed frequently by class 
teachers and teaching assistants. Phonics is also formally assessed at the end of Year 
1 when children complete the Phonics Screening Check.  
 
All assessment records are passed on from teacher to teacher, ensuring progression 
and continuity. 
 
Special Educational Needs and Disabilities 
  
All children learn in an inclusive environment, in which teachers differentiate provision 
to ensure children with SEND are supported.  Children with identified special needs 
follow an ILP written by the class teacher and reviewed with the Inclusion Leader.  
Activities are planned to support less able children.  Where intervention programmes 
are considered appropriate, children will be supported by teaching assistants, in 
discussion with the Inclusion Leader and relevant class teachers.  
 
Higher Performing Learners  
 
Higher performing learners are identified as part of our formative and summative 
assessment procedures.  We provide for their needs through a framework of quality 
first teaching which focuses on ensuring the children are appropriately challenged.  



The progress of all learners is rigorously tracked to ensure children reach their full 
potential.  
 
Monitoring 
 
The implementation of this policy is monitored by: 
  

• Classroom observations of English and phonics lessons;  
• Observations of English interventions; 
• Analysis of planning;  
• Assessment analysis and tracking (including formative and summative 

assessments);  
• English book looks; 
• Discussions with children.  

 
The Subject Leader  
 
The role of the English Subject Leader involves: 
  

• Modelling good practice;  
• Responsibility for the upgrading and ordering of resources and arranging for 

their storage;  
• Keeping informed about developments and new initiatives to support the 

teaching of language and English and ensure staff are informed;  
• Auditing needs and organising staff training;  
• Training staff in teaching and learning of English;  
• Monitoring planning;  
• Conducting work scrutiny;  
• Conducting lesson observations with constructive feedback;  
• Supporting colleagues with planning and using resources;  
• Training volunteers so that there is consistency of practice; 
• Updating the school policy when necessary;  
• Working in collaboration with the Inclusion Leader and other staff to identify 

and implement interventions;  
• Supporting intervention where necessary;  
• Working alongside colleagues in shared planning sessions.  
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